Dmitry Inshakov

Date of birth 10.03.74

Ph.D. in Technical Sciences

PURPOSE: IT Director or CIO (St.-Petersburg, Moscow). Multinational companies are preferable.
CONTACTS: mobile phones +7(903)-613-27-97, +7(812)-959-29-82, mailto:inshakov@mail.ru
EDUCATION:
	2004
	"Project Management Training Course" at Chester, UK

	2004
	Degree: Microsoft Certified Professional

	1996 – 2000
	St. Petersburg State University of Electrical Engineering (ex-LETI)
Postgraduate Studies. Degree: Ph.D. in Technical Sciences. Thesis: Modelling of Adaptive Control Systems on Parallel Computational Structures

	1990 – 1996
	St. Petersburg State University of Electrical Engineering (ex-LETI)
Graduated with honours as engineer. 
Personal grants of the St. Petersburg mayor. 


EXPERIENCE:

	02.2006 – 
now
	GroupM, Moscow (media investment multinational company, www.groupm.com, part of WPP www.wpp.com)
IT Director (14 subordinates)

· Building IT department from the very beginning, 
· Development of IT strategy, policies and procedures. 
· Leading the business systems implementation projects. 
· Building new IT infrastructure (successfully implemented 1.07.06), integrated with Europe infrastructure. 

· Recruitment, assessment and development of IT-staff. 

· IT-budget preparation, approval and control. 

· Capacity and resource planning. 

· Business continuity plan preparation.
· Negotiations with IT suppliers. Service level agreements (SLA).


	07.2001 -  02.2006
	Unilever SNG, St.-Petersburg branch (www.unilever.ru, production of Lipton, Brook Bond, Beseda, Rexona, Dove, Timotei, Sunsilk, Domestos).
IT site operations manager (5 subordinates)

· Business-oriented IT-management at St.-Petersburg branch (two factories and three regional distribution centres). 
· SAP R/3 implementation. Barcode printing/scanning implementation for SAP R/3 (raw and pack materials, finish goods).

· Leader of IT-projects, for example: 

· HelpDesk reorganisation according to ITIL standards. 

· Disaster recovery plan preparation.

· LAN and WAN upgrade. Structured cabling system redesign.
· Ecologically clean cartridges recycling program (common project with Hewlett Packard, the first project of this kind in Russia).

· HelpDesk Service management: incident-based and proactive-based support of 300+ users.

· IT budget preparation, managing the purchasing of IT-equipment. 

· Development of key performance indicators for IT department.

· Negotiations with suppliers, vendors; conclusion of contracts .

· Taking part in annual assessment of company IT-staff. Preparing performance development and training plans for IT-specialists.

· Preparation and conduction of trainings ("Best practice in St-Petersburg") for other "Unilever SNG" IT-braches. 

IT Specialist (2001-2004)

· Extensive user support experience at two Unilever's factories: 300+ users, 250+ workstations, 80+ network printers, 5 servers, etc. 

· Administration of LAN, WAN, information security, Windows servers, backup systems. 

· Nortel Meridian telephone exchange (PBX) support and reconfiguration. 

· Member/leader of several IT-projects, for example: 

· Remote access to corporate network using VPN (Virtual Private Network). 

· Implementing videoconference solutions.



	03.2001 - 
06.2001
	Coca-Cola St. Petersburg Bottlers.

IT Specialist (temporary position, on-project)

· Performing HelpDesk functions, responsible for user support for 200+ users.

· Supporting corporate database system on IBM AS/400 mainframe. 


	11.1993 -
03.2001
	Radio Baltica (St.-Petersburg broadcasting radio station)
Databases Administrator, System Administrator (2 subordinates)
· Administration of commercial and music databases. 

· Leading all IT-activities and IT-related projects. 


PERSONAL STRENGTHS: strong decision-making ability, leadership, open-minded, communicative, hard working, self-motivated, ready for business trips, successful experience of public performances ("CIO summit 2006" and other conferences). 

OTHER LANGUAGES: fluent English. 

REQUESTED Compensation: from $4500 (net) at St.-Petersburg, from $6000 at Moscow.

AVAILABILITY: within 2 weeks.

MARITAL STATUS: married, one child. 

HOBBIES & ACTIVITIES: expert of St.-Petersburg CIO Club; member of Moscow CIO club, LinkedIn network and E-xecutive.

